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Leter to Members of Adjala Credit Union Limited 
 
Adjala Credit Union Limited (“Adjala”) is pleased to present this informa�on package detailing 
the proposed transac�on whereby Adjala would transfer substan�ally all of its assets to St. 
Stanislaus-St. Casmir’s Polish Parishes Credit Union Limited (the “Buyer”) and the Buyer would 
assume substan�ally all of Adjala’s liabili�es.  
 
Following closing of the proposed transac�on, and subject to the receipt of regulatory approval, 
the Buyer plans to carry on the Adjala business using the trade name “Adjala Savings, Branch of 
Blue Group Savings”.  
 
The following informa�on package was prepared by the Buyer and summarizes the proposed 
transac�on, its benefits to Adjala members, and the planned transi�on process that will follow 
the closing of the transac�on.  
 
 
 
 
 
Yours truly, 
 
 
 
John Munnoch 
Chief Execu�ve Officer  
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Partnering Credit Unions 
 

 Adjala Buyer 
Founded In 1946 1945 
Headquartered Colgan  Milton 
Number of Members 700 15,100 
Number of Employees 6 70 
Number of Branches 1 6 
Assets Under Management 23,000,000 553,000,000 
Lines of Business Personal, Business Personal, Business, 

Wealth, Agriculture 
 

                                                                                             
Main Benefits of the Transac�on 

Name and Brand Reten�on Key benefits of the transac�on are the 
reten�on of Adjala’s well-established brand 
and name. This con�nuity ensures that 
members and the community will con�nue to 
recognize and trust the familiar iden�ty of 
Adjala. 

Legacy By preserving the Adjala’s legacy, the 
transac�on builds on its local reputa�on and 
long-standing rela�onship with its members, 
fostering confidence and maintaining the 
deep-rooted connec�on it has with the 
community. 

Enhanced Member Value  The Buyer will be able to offer members 
differen�ated value proposi�ons through 
enhanced services. 

Increased Capacity Digital Solu�ons  Reduce duplica�on and increase the ability to 
afford the rising costs of digi�za�on, 
including digital banking, payments 
moderniza�on, and open banking. 

Leveraged Strategic Partnerships U�lizing strategic partnerships to advance key 
priori�es of the Buyer. 

Strengthened Risk Management: Building risk management capabili�es that 
align with the Buyer’s size, scope, and 
complexity. 

Leadership Development:  Enhancing leadership skills and competencies 
to achieve strategic goals and meet 
regulatory requirements. 
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For the Benefit of Adjala’s Members 
The proposed transac�on will result in members having access to a wider range of products and 
services, including secure online banking solu�ons, Registered savings products which include 
personalized advisory services tailored to meet the diverse needs of our members. Following 
closing, the increased scale of the Buyer will enable greater investment in member-focused 
ini�a�ves, such as improved customer service, and expanded branch networks, ensuring greater 
convenience and accessibility for all members. 
 
Enhanced Product Offerings and Service Quality 
The Buyer will offer complementary financial solu�ons that, when combined with Adjala’s current 
offerings, will benefit members. Here are a few examples. 
 
Improved Digital Solu�ons Members will benefit from integra�on of the Buyer’s 

superior digital solu�ons. All members, including 
small and medium-sized enterprises (SMEs) will 
have access to enhanced services including a secure 
online applica�on pla�orm with dual 
authen�ca�on, deposit capture, loan payments, bill 
payments, e-transfers, e-mail alerts, and cheque 
orders. 

 
Expanded Wealth Management Op�ons  Members will have access to a broader array of 

wealth management services including professional 
financial advice, RRSPs, RRIFs, TFSAs, and GICs. 

 
Increased Lending Limits  Business and agricultural members will benefit from 

higher single member lending limits, enabling the 
credit union to beter support their evolving 
business lending needs. 

 
Stronger Employee Value Proposi�on Buyer will invest in enhanced training and career 

development opportuni�es, allowing us to retain 
top-quality financial services employees. 

 
Expanded Branch Network Upon closing, members will have access to increased 

branch network. Stretching from Chesley to Toronto. 
Branches remain a key priority for members, and 
this expanded coverage will benefit our members.  

 
More Affordable Banking 
The increased scale of the Buyer will allow us to offer more compe��ve pricing op�ons to 
members. With greater buying power, we aim to pass these savings on to members through more 
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compe��ve account and service fees. Addi�onally, with higher lending limits, the Buyer will be 
able to effec�vely price and serve a broader range of business owners, farm owners and SMEs. 

For the Benefit of Adjala’s Employees 
The proposed transac�on offers significant benefits for employees of Adjala. Crea�ng a vibrant 
and rewarding work environment by combining resources and exper�se, we will be able to 
provide enhanced professional development opportuni�es, including advanced training 
programs and career advancement pathways, enabling employees to broaden their skills and 
grow within the Buyer. 
 
The increased scale of the Buyer brings greater stability and job security, with expanded career 
prospects and more opportuni�es for collabora�on and teamwork. 
 
The Buyer will be beter posi�oned to atract and retain top talent by offering compe��ve 
compensa�on packages and will foster a suppor�ve workplace culture that values employee well-
being. This presents an exci�ng opportunity for employees to thrive professionally while 
contribu�ng to the Buyer’s con�nued success and growth. 
 

• A larger organiza�on opens up more opportuni�es for career advancement. 
• Employees will have access to a wider range of learning and development opportuni�es. 
• We will build a culture that leverages the strengths of each organiza�on, empowering our 

people and driving our organiza�on to new heights. 
• New opportuni�es will arise to foster teamwork and collabora�on across the organiza�on. 
• Collabora�on will bring fresh perspec�ves on common challenges. 
• Employees will have the chance to achieve great things alongside like-minded 

professionals who share a passion for credit unions, coopera�ve banking, and excep�onal 
member service. 

            

For the Benefit of Our Communi�es 
The proposed transac�on promises significant benefits for the communi�es we serve. As a larger 
and more resilient financial ins�tu�on, we will be able to offer community members expanded 
access to essen�al banking services, such as affordable loans, savings products, and financial 
literacy programs tailored to their specific needs. 
 
With the combined resources we can deepen our commitment to community development 
ini�a�ves. These ini�a�ves will address local challenges and promote economic growth. 
Increased resources will create more opportuni�es for employee volunteerism and community 
engagement, strengthening our connec�ons with local organiza�ons and residents. With more 
resources, we can foster deeper connec�ons and a stronger sense of belonging within the 
communi�es we serve. 
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Greater investment in community ini�a�ves will increase our support for ini�a�ves that build 
financially strong communi�es where people want to live, work, and stay. 
 

 

For the Benefit of the Credit Union System 
The proposed transac�on offers benefits to the credit union system by fostering collabora�on and 
reinforcing the core principles of coopera�ve banking. By uni�ng resources, exper�se, and scale, 
the Buyer will showcase the strength and resilience of credit unions in a compe��ve financial 
environment. It provides a unique opportunity to amplify our voice and influence within the 
broader system, advoca�ng for the growth and evolu�on of the credit union movement.  
 
By joining forces, we significantly increase our size and scale, which enhances our collec�ve ability 
to effect change and drive progress across the industry. With a larger membership base and 
expanded resources, we can more effec�vely advocate for policies and ini�a�ves that benefit all 
credit unions, including regulatory reforms, legisla�ve advocacy, and the promo�on of financial 
inclusion. 

Member Impact 
This transac�on represents an exci�ng opportunity for growth, innova�on, and collec�ve impact. 
We acknowledge that this transi�on may cause some disrup�ons as we align our opera�ons and 
resources. 
 
One area where you may experience changes is in the harmoniza�on of products and services. 
As we integrate, adjustments to our offerings may occur, ranging from enhancements to exis�ng 
services or modifica�ons to certain features. Please be assured that these changes will be made 
with careful considera�on of your needs, aiming to ul�mately enhance the value we provide to 
you, our valued members. 
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While the Adjala loca�on, branding and name will be retained, you might no�ce shi�s in public 
presenta�on. This could include updates to adver�sing strategies, websites, and other 
communica�on materials. While these changes may ini�ally seem unfamiliar, they reflect both 
Adjala and the Buyer’s commitment to crea�ng a cohesive and forward-thinking iden�ty. 
 
Our Commitment 
Throughout this transi�on, we want to reaffirm our unwavering dedica�on to you, our future 
members. Your sa�sfac�on, well-being, and success remain our top priori�es as we navigate this 
change. We will keep you informed every step of the way through, newsleters, and website 
updates about our progress and any changes that may affect you. 
 
Oversight will be established through the proposed Advisory Commitee which will oversee the 
integra�on process and ensure that the interests of all stakeholders, including you, are considered 
in every decision. This commitee will provide high-level guidance and direc�on to Blue Group 
Savings and shape the future of our organiza�on in your best interest. 
 
Timeline 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How the Buyer Will Operate a�er Closing  
The current Adjala business will be operated a�er acquisi�on as part of the Buyer, at Adjala’s 
current loca�on, with current staff and exis�ng hours of opera�on.  
 
Name 
The legal name of the Buyer will be St. Stanislaus-St. Casmir’s Polish Parishes Credit Union Limited. 
It is intended that the trade name “Adjala Savings, Branch of Blue Group Savings” will be used to 
referred to the business of Adjala, subject to the receipt of regulatory approval.  
 

May 2024 
Exploratory Mee�ng 

July 2024 
Leter of Intent 

September 2024 
Due Diligence Findings 

and Review 
June 2025 

Special Mee�ng and 
Member Vote 

September 2024 
Start of Due Diligence 

January 2025 
Business Case 

Submission 

June 2025 
Approved Transac�on 

Closes June 30 
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Registered Office 
The Buyer will have a registered office at 12005 Steeles Ave, Georgetown, ON, L7G 4S6, Canada. 
 
Membership Shares  
On closing of the transac�on, all transferring Adjala members will be given 10 membership shares 
of the Buyer with an aggregate dollar value of $100.  
 
Products and Services  
The Buyer will con�nue to offer a full suite of deposit, and loan products and services for retail 
and commercial members. Over �me, the Buyer will have the opportunity to offer more to 
members with enhanced products and services. The Buyer an�cipates that enhanced products 
will be available shortly a�er closing.  

Adjala Advisory Commitee 
Member Advisory Commitee Sound governance serves as the cornerstone of credit unions, 
embodying the essence of its strategic opera�ons and direc�on. 
 
The Members’ Commitee of the Buyer, known as the “Adjala Advisory Commitee,” is a new 
commitee that will be created by the Buyer’s Board effec�ve following the transac�on. This will 
encourage, promote and ensure that former Adjala members have a dis�nct voice concerning the 
governance of the Buyer. Ini�ally, 3-5 members of the exis�ng Adjala Board of Directors will be 
asked to par�cipate and devote their relevant �me and exper�se to represent the interests of all 
members of Adjala District. Each member of the Adjala Advisory Commitee shall hold the 
posi�on for a term of three years and shall be eligible to par�cipate for up to three consecu�ve 
terms. 
 
The Adjala Advisory Commitee will ac�vely engage with its local members to ensure an open 
flow of dialogue, make recommenda�ons and contribute to the exchange of informa�on and 
ideas that will assist to further the interests of the local opera�on. 
 
The Adjala Advisory Commitee shall meet at least three (3) �mes in each year. Mee�ngs may be 
hosted at a physical loca�on and/or virtually. Two (2) members of the Adjala Advisory Commitee 
are required for quorum for the transac�on of business at all mee�ngs of the Adjala Advisory 
Commitee. 
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